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Increasing Site Requirement Complexity

e Avg number of qualifications has increased since the early 2000s

e Focus on safety has meant increased training requirements — which is good
e Increases administrative overhead

e Increases potential for error

e Makes viewing up-to-date & latest information difficult

e Increased Reliance on administrators who “know the job” or “know the people”
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#1 Staff Being Stood Down From Site

e Typically due to insufficient qualifications, or unexpected expiry
e Often these requirements are stored in spreadsheets

e Reliance on the administrator checking these spreadsheets and not making errors
o A difficult task if you are managing a job with 50 staff with 10 qualifications each

e What does this cost you each year?

LOST REVENUE
INCREASED COSTS
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#1 Best Practice & Solution

e Have a central repository of qualifications with digital copies
¢ Validate staff qualifications at the moment of allocation
+ Be aware of potential issues BEFORE heading to site
e Include automated checking and validation of these qualifications
e Notify Us Of Any Expiries or Issues To Act On
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#2 Staff Assignment Is Time Consuming

e Each site has their own specific requirements
e Staff need to manually check staff against spreadsheets
Prone to operator error
Time consuming
e Business decisions are hard (“can we take on this job in 2 weeks”)
e A small error in the compliance requirements often means starting over

HIGH ADMINSTRATION OVERHEAD
LOST OPPORTUNITIES
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#2 Best Practice & Solution

e System should take into consideration site specific requirements
e Have a system that automatically highlights appropriate staff for the job
+ Makes job filling much faster and easier
e Be able to re-validate staff WHEN site requirements change, or have errors.
o Notify Us Of Any Issues To Act On

Admin v | People v | Plantv P Proce System v User Manager v Logout

Logged In As: paige@thebulliongroup

& Load Potential Staff

FirstName LsstName Typics! Roles Size Group By Today
Swann 1] eek '
rming L g 0 i 0 A 1 ) 0 g 0 0 g ) g A 1 1, 1. P
David Warming David Warming - Test 123 - Field David Warming - Test 123 - Field Support/ Operator - Test 123 -
Rob Swann Rob Swann - Test 123 - Field Rob Swann - Test 123 - Field Support/ Operator - Test 123 -
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#3 Assets Have Needs Too...

e Sites have specific assets requirements too
e Contractors often just take their required tools onto site

Do you validate these before they go onsite every job?
e What about HOURS based and KM based checks?

How do you know these won’t expire mid job.

LOST REVENUE
UNEXPECTED ASSET DOWNTIME
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#3 Best Practice & Solution

e System needs to integrate relevant assets for the company
e Needs to auto-validate compliance just like staff

e Also needs to be “smart” and know what staff are taking to site

« Automatically validate these items against site specific requirements

o Automatically Notify Us Of Any Issues So We Can Take Action

Asset Matrix

Light - ID: BGO1
Light - ID: BG02
Light - ID: BG10
Light - ID: BG11
Mick Storch - ID: REGO - 448RCH

Light - ID: BG12

04/11/15

08/12/13

28/08/15

01112113

31/12/11

01712113

03/05/14

30/09/15

13/05/14

28/12/15

2812113

28/12/15

28/12/13

2812113

28/12/15
28/12/13
28/12/15

28/12/13

2812113
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4PS CAN HELP

www.4ps.com.au/
07 4944 1272

Procedure
Quality

Management
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