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The Incident

Do you remember this event?

What have you done to prevent a similar occurrence at your site?



What was the task?



Contributing factors

•Maintenance manual that was available did not cover this task. A 

search of the internet did not find reference to the task.

•Failed to follow site procedures associated with; 

– access to high voltage conductors

– Risk management practices

– Permits and authorisation.

•Taking short cuts.

•Defeat of an interlock.



RISKGATE in the investigation

• Can RISKGATE be used to assist in the investigation?

• By considering the various life cycle elements, you 

can look at where things may have gone of the rails.

• Within the isolation topic, sub categories associated 

with the phase of isolation can be considered.

• Based on you selection, check sheets can be 

developed.



Maintenance manual



The checklist











How helpful can RISKGATE be?

• Based on the events from the complete animation, 

when RISKGATE is applied, there are 19 pages of 

checks that could be considered during the incident 

investigation.

• For your next investigation, how much additional 

information can you gather to assist you?

• What are all the underlying causes? 



Other uses – What could they be?

Used in developing MDG2007 – Selection of a Collision 

management System

It did fall short in areas, but the RISKGATE team sat with 

me to run through the issues, and to correct them.

RISKGATE is alive, it changing and the uses have an 

influence in its the content.


