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NEW HOPE GROUP

Safety Culture Model

i-Safe / We-Safe
Cognitive Behavioural Program

SHMS

Physical

Environment

Invest in all 

three parts of 

the Safety 

Culture Model
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Who are we…



NEW HOPE GROUP 

Growth and innovation are imperative.

Culture Change

What we believe…



Thin Seam Coal Mining  
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Our Unique Issues…

3. LOAD

2. STACK

1. RIP 

Multi-handling of Material
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A Possible Solution…

Surface Miner
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How it works and foreseeable benefits…
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How we implemented the machine…

Where we start: 
Directive 

2009/104/EC of the 

European Parliament 

and of the Council.  

Our Aim:
Coal Mining 

Safety & Health 

Act 1999
Section 6 – Objects 

of Act 
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How we implemented the machine…

Starting Position

Formation of 

Project Group

Surface Miner 

arrived at NAC 

Surface Miner 

Starts Operations at NAC
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How we implemented the machine…

Change Management 

process for the 

introduction of a 

Surface Miner

High Level Risk 

Assessment 

Introduction of a Surface 

Miner to NAC
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How we implemented the machine…

Design 

Risk Assessment

Operational 

Risk Assessment

Maintenance

Risk Assessment

Exposure to Vertical Edges  

Risk Assessment
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How we implemented the machine…

Communications to;

• Work force 

• SSHR

• Inspectorate
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How we implemented the machine…

Procedures

Operations of 

a Surface 

Miner

Loading Haul 

Trucks with 

Surface Miner

Pick Inspection and 

Pick Changes on a 

Surface Miner

Attaching towing 

equipment to the 

Surface Miner
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How we implemented the machine…

RII SURFACE MINER 

COMPETENCY PACKAGE 

Developed by Wirtgen
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How we implemented the machine…

Construction / 

Mobilisation
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How we implemented the machine…

Machine 

Commissioning 
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How we implemented the machine…

Familiarisation & training of NAC operators; 

Wirtgen trainer on site for 8 weeks. 

Trainer/assessors for NAC in conjunction with 

content experts training operators.  
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How we implemented the machine…
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Results and benefits seen to date…

• Lower vibration exposure 

level rating and lower 

health risk rating. 

• Less fine producing processes

• Reduced handling of  each material

• Improved running surface for haul trucks.

• dB(A) drop in noise

• Less interaction in 

work area
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Results and benefits seen to date…

Since the start of operations we have no recorded incidents

or injury related to the Surface Miner.

The implementation process has been successful in

identifying and reducing the risk associated with the

design, operation and maintenance of the Surface Miner.
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• Coal Particle Size Distribution Trial

• Coal Trials – through CHPP

• Coal Trials – varying seams/thickness

• Optimising - Production

- Operator skills

- Technologies

• Planning and scheduling – strip/block design

Where to from here…

• Plan task observations (PTO), audits on safety systems,

operational and maintenance performance reviews and

critiquing all procedures.



NEW HOPE GROUP

Safety Culture Model
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Questions? 


