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A LEADER

“DR BARRY MARSHALL™

WHY?
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THE VISION:
ZERO PERMANENT HARM

WHY?

« 1 TRAUMATIC DEATH OF A PERSON PER DAY — ALL INDUSTRIES

« 253 NON-FATAL PERMANENTLY DAMAGED PEOPLE PER DAY
- ALL INDUSTRIES




VALUING PEOPLE - VALUING SAFETY
LEADERSHIP & VALUES

(a) SIX CORE UNIVERSAL HUMAN VALUES
« LOVE
« HONESTY
TRUST
RESPECT
COURAGE
FAIRNESS

(b) LEADERSHIP BEHAVIOURS OBSERVED & JUDGED ON A
CONTINUUM. E.g.
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PERSONAL VALUES
SHARED OR CORPORATE VALUES

TO “WALK” THE “TALK”, YOU MUST HAVE A “TALK".




VALUING PEOPLE - VALUING SAFETY

1. SAFE /7 SAFETY - Is it a Value?

2. SAFE / SAFETY Is it a Personal
Value?

3. SAFE /7 SAFETY Possibly a
Corporate Value.

“ A True Test Of A Person’s Character Is
What They Do When No One Is
Watching.” - Wooden




LOVING PEOPLE - VALUING SAFETY

The following definition of leadership by Karl Stewart
expresses one of the very strong qualities of love and that
IS to be “in service of others”.

“The leader 1s seen as member ‘of the

tribe’ by his or her subordinates, a
person whose behaviour will always
be In the best interests of all the
people of the tribe, a person on whom
they can rely, always. Why would you
not follow such a leader?”




THE
LEADERSHIP

CHALLENGE
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