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Topics 

• Xstrata North Queensland Operations, Sustainable 
Development and Zero Harm 

 

• Job Role Criteria (JRC) 

• Background 

• Utilisation 

• Future Directions 

 

 



4500 employees (including contactors) 

Mount Isa 
 Two UG Copper Mines – Enterprise and X41 

 1,800 metres deep 

 Concentrator and smelter 

 George Fisher underground zinc-lead mine, Black Star Open 
Cut mine and Handlebar Hill Open Cut mine 

 Concentrator and smelter 

 

Ernest Henry Mining  
 Open cut and underground 

 Concentrator 

 Magnetite plant 

 

Townsville Copper Refinery and Port Operations 
 Cathode refinery and port operations 

 Technology 

 

Bowen Coke 
 Coking coal to the lead smelter 

 

Xstrata 
North Queensland 



Zero Harm….. 

“The ultimate Safety Objective within 
Xstrata Copper & Xstrata Zinc is to 

create and sustain injury free, healthy 
work environments for everybody in 

our workplaces” 
 

“ZERO HARM IS 
OUR GOAL” 



Introduction 

Over 640,000 Australians suffer a Work Related injury or 
illness each year. 

 

Work Related Injury 

Employee 

Injury / Pain / Disability 

Financial Loss 

Relationship 

Life Roles 

Employer 

Loss Time Injury 

Increased Insurance Premiums 

Decreased Productivity 

Decreased Morale 



Why a JRC? 

Ring Firer? Jumbo Operator? 

Timberman? 



The JRC 



User Groups 

JRC Human 
Resources 

Allied Health 

Site based 
Medical and 

Nursing 

Rehabilitation 
and Return to 

Work 
Coordination External 

Medical 
Specialist 

Safety and 
Health 

Training 



Maintenance and Updating 

Currency and 
best practice 

Incidental 
observation 

Incident 
investigation 

Ongoing role 
development 

Monitoring 
and 

evaluation 

Feedback 

Organisational 
Change 



Strengths and Limitations 

•Ease of access and 
dissemination of information  
•Efficacy of treatment and 
recommendations  
•Role understanding 
•Reduced requirement of 
specialist site visits  
•Use of digital images and 
media 

 

•Too much 
information? 
•Maintenance and 
monitoring needs 
•Dissemination of 
sensitive information 

 

Strengths Limitations 



Future Direction 

Xstrata North 
Queensland 
(Zinc and Copper) 

All Xstrata 
Commodities 
(Copper, Zinc, 
Coal, Nickel, 
Alloys and 
Technology) 

Xstrata 
Global 

Xstrata 
Mount Isa 
Mines 



Conclusion 

 

 

JRC 

Zero Harm 

Safe work 
environments 

Industry 
Leading 

Innovative Proactive 

Health and 
Injury 

Management 

Injury 
prevention 


