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Where are we?



Background

 2000 – 2003: 
 7 BMA sites independently developed and implemented their 

own site specific pre-task risk management tool (e.g. SAM, 
Take 5). 

 August 2008: 
 Recognised that BMA had 42 different tools. 
 This situation created a multitude of issues, particularly for 

personnel required to work across multiple BMA sites. 



Current problems

 Inefficiencies in training, printing and supply. 
 Knowledge gap re. tool purpose and its role in risk mgt.
 Some tools were too complex in relation to intent.
 Site tools using different risk matrix’s, consequence and 

likelihood definitions.
 Some tools had evolved into a control audit process.
 Inconsistent link to risk management process.
 Hazard checklists not aligned with risk profile.



Project Initiation / Deliverables

 Project Initiation:
 To align with the One BMA strategy, in September 2008 a 

project was initiated to develop one pre-task risk management 
tool for all operations. 

 Deliverables:
 July 2009;
 BMA Safe,
 BMA Safe training and assessment package.



Hazard Checklist – front page
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Ramp 42 South
Relocate dragline cable
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Hazard Checklist – back page

1       Check guarding is in place
4        Move loose rocks and tools
9        Put barricading in place
14     Check task with geotech
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BMA Safe Booklet contents – hazard prompt list, 
hazard / near miss form, change management form.



BMA Safe Booklet contents



BMA Safe Booklet Innovations (for BMA)

 The tool aligns with its original intent.
 Hazard checklist is based on incident taxonomy.
 Defined link to JSA process
 Accountability for the person completing the hazard 

checklist.
 Use of injury mechanism language.
 repository for ‘on the job’ risk management tools.



One BMA & Project Methodology

 One BMA
 From a HSEC perspective is about standardisation of 

processes across the group. 
 Even though a relatively simple project, BMA Safe was the first 

significant One BMA safety project. 

 Project Methodology:
 It was critical that all project activities were robust, credible and 

transparent to ensure;
• Alignment to One BMA guiding principles,
• Compliance with Legislative and Corporate requirements, and
• Potential organisational impacts were effectively managed.



Key Project Activities

 Strong project team structure;
 Site and contractor representatives (Steering Committee), 
 BMA SSE (Project Sponsor), 
 BMA OHS Principal (Project Manager). 
 Minor stakeholder groups (supply personnel, printing 

contractor, site HSEC Managers, training personnel).

 Thorough data review to define the problem (site tools / 
processes).



Key Project Activities

 Prototype used ‘on the job’ during consultation phase.
 Site reps performed all site consultation activities.
 Early and regular formal and informal project 

communication
 Regular communications to other BMA SSE’s by project 

sponsor.



Benefits

 Realised benefits = elimination of current issues.

 Unexpected benefits;
 One BMA is the right strategy.
 Belief  in One BMA projects.
 ‘Thin end of the wedge’ for next HSEC projects; 

• One BMA Job Step Analysis Process, and,
• One BMA Facilitated Risk Assessment Process.

 Challenged thinking of ‘ours is best’ and ‘it can’t be done’.
 Allowed site representatives to contribute to a strategic safety project.
 Sites owned deliverables. 
 Safety Advisor Relationships. 



Key Learning’s:

 Change management: evolving process, requires regular 
review.

 Early involvement of printing organisation  time and 
effort.

 Feedback – single point of accountability, feedback 
template. 

 Use of prototype and tool feedback = informal project 
communication. 



Key Learning’s:

 “It may be different but it won’t be wrong”
 Using the final product during consultation focuses 

feedback.
 Be willing to concede on deliverable design to obtain final 

approval. 
 Powerful question - ‘Is this issue a show stopper?’ 
 Line management sponsor is critical for success.



Thank You

 Further information Christian.Young@bmacoal.com

 Copies of booklet.

mailto:Christian.Young@bmacoal.com
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