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The view from the top...

September 2008 to date
Random to sites, via MCA
‘Leader group’ - 600+




R4 Risk ‘Mindset Matrix’

2. Rational

Systemic

1. Reactive

Extrinsic/Results-driven Intrinsic/Value-driven
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Question 8

What is the focus of safety programs and systems?
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QRC Safety Conference

The view from the

bottom...




Now 80 000+

Australia
Asia
USA

Canada
Latin America

Africa
Russia/Eastern Europe
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@ -Profile

employee surveys
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Job Factors

Organisation o 26. Risk Incentives

1. Commitment TULELOOLY 27. Work Pressures

2. Policy - 15. Consultation - 28.Tools & Equipment
3. Goals : 16. Information o 29. S:&tisfactinn
4.LeadershipStyle " 17 Discipline 30. Risk Level

5. Value : . 18. Participation 31. Job Design
6. Security 19. Follow -up ——

20. Decisions —— > Team Factors

Management
32. Rule Compliance

7. Credibility
| 33. Risk -Taking
8. Commitment 34, Team Spirit

9. Balance Safety Systems ___ .. 35 conflict

10. Style
i ' 21. Safety Staff 36. Team Work
Supervision = 22 Systems Quality —
11. Credibility 23. Safety Rules Individual Factors

12. Commitment 24, Training ,
13. Balance | 25. Recognition — g; FDaut;ilsm
1.5k | — 39. Motivation

40, Stress

41. Risk Perception
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LEADERS IN SAFETY

Research

In1999, the Minerals Council of Australia initiated an important survey and
analysis of the safety culture of the Australian minerals industry, This survey was
carried out by S&FEmap International.

- The purpose of the survey was to identify strategic strengths and opportunities of
Key products . he minerals indu 'z safe ture and to orovide recommendations on shecific

u]=]

Now 25 268

4
Ve,

Australia

Fublications factors, Responses to the 41 factors were measured electronically, with groups of employees
reacting (pressing a hand held button) to a read-out of random positive and negative statements,
Response trends of each factor were analysed and make up the outcomes of the report.,

Click here for Safety Culture Survey Report (Summary) in pdf format

Click here for detailed sections in pdf format:

1, Actual Responses
2, Compatisons
3. Trend:z and Analysis
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SURVEY GROUP NUMBERS




“A safe culture is an informed culture.

an What s a.safe culture?

foundations of a reporting culture. And this, in turn,
depends upon establishing a just culture. Which can

only come about if /=725 /S in their leaders”
Commltted
James Reason

\\\\ T




Safety Mindset Survey

All respondents

-30

1. Serious about safety

2. Decision-making

3. Responsiveness

-20 -10

Question 1: To what extent do employees believe the company is
serious about safety?

Most employees do
not believe that
management is
committed

Employees believe
safety commitment
is no more than
signing safety
policies

Most people
believe
management is
genuine about
safety, but
sometimes they
compromise it

Righteous

Employees
widely belief that
management
genuinely put
safety first.




8. Management is genuinely serious about safety.
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7. You can trust management in this company.
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Righteous




11. | can trust my supervisor.
| don't have a lot of trust in my supervisor.
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Safety Mindset Survey
All respondents

-30

1. Serious about safety
2. Decision-making

3. Responsiveness

-20

-10

Question 13: To what extent 'a're_safety transgressions handled fairly?

If there is an accident,

workers will most likely
be blamed for it, guilty

or not

There is a tendency to
blame people for
accidents although
some attention is
given to system
failures

System failures are
the first focus when
accidents happen
although still reluctant
to uncover all.

Righteous

There is a fair and
realistic response to
accidents with a
positive and critical
look at ‘root causes’




17. When you break a safety rule, you will be treated fairly.
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Righteous




25. If you work safely, you will get recognition for it.
Working safely is seldom rewarded.
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19. If you raise a safety concern, someone follows up very quickly.
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Safety Mindset Survey
All respondents

-30

1. Serious about safety

-20 -10

Question 12: To what extent is there honesty about safety concerns?

Nobody speaks up
about problems
because it can only
land you in trouble

Employees are
reluctant to voice their
real concerns but
would voice some if
it's not too serious

Employees readily
talks about concerns
even though they are

not actively
encouraged
Righteous Reliable

Employees are
actively encouraged
to speak up and can
do so without any
fears.




32. People around me generally comply with safety rules.
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Question 8: What is the focus of safet

Safety is
commanded from
the top down and
driven by senior
management

Safety Mindset Survey
All respondents

-30 -20 -10

1. Serious about safety

2. Decision-making

3. Responsiveness

4. Safe behaviour

5. Positive Recognition
6. Information exchange
7. Leader credibility

8. Program focus

9. Job Stress

10. Team Spirit

ograms and systems?

There is a strong | The emphasis is People are
emphasis on mostly on people’s encouraged to make
safety rules behaviours, skills and |decisions about risks
procedures and attitudes themselves
compliance.
0 age O

Righteous /Reliable Righteous




STRAGGLERS
STRUGGLERS Protective

*Inspections

STARTERS
Exposed

«In denial

*Messengers shot
*Whistleblower sac
Protection of pow
sInformation hoard
*Responsibility shi
*Failure punished
*New ideas crushed

*Develop r

Leader group

Our systems

Distrusted | Credible

Sanctioned | Directed | Encouraged | Partnered

QRC Safety Conference

EXPLORERS
Innovative
SETTERS -Strive for reliability
Progressive ‘What if?” scenarios

ntinuous reform
ship all levels
aek new ideas
age change
gers rewarded

S prompt review
lity of operation
ited operations
tent self-shock
ing for truth

*Active leadership

*Plans widely known

*Two-way communicatig

Behavioural tracking

ountability understood

Regular peer reviews

Range of emergency
esponses catered for

Strategic focus

Benchmark

Believed Trusted

| Empowered | Championed
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A mindful,

heartless mine...
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800 ft down




“...but that is impossible!”












—

Mina saba skati lo makalian ena baleka lo muntu ena as ifa.
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“When was the last time you
saved someone’s life?



Simple

Unexpected
Credible

Concrete ,

Emotional

Story line -



The myth of ‘awaren~ "’

-

** ‘\\\ _ssibility of accidents
all the time”

“...expect the unexpected...”
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Safety and Health Vision
To achieve our goal of zero harm.

Safety and Health Beliefs

« Safety is intrinsically woven into our corporate DNA.

,§§$§§‘

rzZer.
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Recommendations
 Segregation vs Integration
Aspiration vs Inspiration

Minds vs Hearts

Managing vs Leading

No more BS




“The world we have created
is a product of our thinking;

it cannot be changed
without changing our thinking.“

Albert Einstein
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