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Over representation of life-style related health

problems within blue-collar industries.

Health costs very little, sickness costs a lot!

Health Is an important economic

strategy for businesses.

Corporate Bodies International Pty Limited
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New age of Human Capital:

- Rapidly aging workforce in the mining industry

Looming shortage of skilled and unskilled workers

Current and growing health issues are in response to labour

shortages and aging workers

People are the key to the success of every mining operation

Old ideas are being replaced by new health and productivity

modelling for business
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PCITOINAINCE

- Organisational culture (company values, beliefs, policies and
practices)

- Employee health (physical and mental)

- Level of technology and equipment

- Employee training, skills and knowledge

- Supervision and leadership
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Workers compensation statistics:

Mining 6818.10 claims per 100,000 people (up from 5241.9)

Average days of claim 29.8 days

Average daily cost per claim $138.65 (up from $113.95 in 2003)

Muscular skeletal claims more than 50% of all claims

$22.6M in payments in 2006-2007

Source: Queensland Workers' Compensation Scheme Statistics Report 2006- 2007

Corporate Bodies International Pty Limited

/-: d'.-’%

—

=

/


http://www.qcomp.com.au/downloads/corporate/statistics/statistics_report_0506.pdf

Direct Costs:

- Wellness and Prevention campaigns

- Medical treatment for injuries and iliness

Indirect Costs:
- Lost work time (absenteeism, workers comp)
- Impaired performance (working while not 100%o)

- Ripple effects through to other employees

Corporate Bodies International Pty Limited



In the context of OH & S health is often seen from the level of

prevention of workplace injury and illness — not from the
platform of enhancing health and wellbeing.

This is highlighted by the way that workplace OH & S programs
are prioritised, with safety & rehabilitation issues addressed
first.
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Change In focus from:

- providing medical services

- providing exercise facilities

Change In focus to:
- holistic and self management programs
- addressing culture/organisation, environmental factors and

Individual behaviours
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Adhoc approach:

companies not storing useable data from year to year
many providers ‘fighting’ to keep their slice of the OHS
budget

lack of cohesion amongst sites within the same company

group

Great programs and providers with the same goal outcome

‘better health’ not working closely together

Corporate Bodies International Pty Limited
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Data collection:

over 55 mining companies
age range 18-67 years

underground, opencut and various minerals/resources

some scary data!
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Percentage of Participants Identified as "at risk' According to Mine Type
- BMI
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Remember — Obesity as a single factor reduces life expectancy by 4.3 years



Flexibility

Percentage of Participants lIdentified as "at risk' According to Mine Type
- FLEXIBILITY
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RPhysical Activiity,

Percentage of Participants lIdentified as "at risk' According to Mine Type
- PHYSICAL ACTIVITY
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Remember — Inactivity as a single factor reduces life expectancy by 6 years
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Multifactorial impacts:

- environmental
- cultural
- behavioural

- physical

Corporate Bodies International Pty Limited
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Includes:

- access to sporting/exercise facilities at work/at home
- ease of access to health professionals

- ergonomics of worksite/area

- Job tasks/requirements

- weather, temperature and natural issues

- sSmoke free etc

- food provision/catering/ability to bring own food

- policy enforcement

- health notices/message/activities
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Includes:

- company policies

- management support

- senior leaders actions

- training and development

- social functions health or non health orientated

- support of healthy practices eg in work time or out
- roster structure

- service coordination

- health incentives

Corporate Bodies International Pty Limited



Includes:

- Individual health status
- individual physical capabilities
- Illlness or injury

- disablility or physical limitations
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Includes:

- FIFO or live In

- Family and other support

Worklife balance

individual dietary choices

Individual exercise choices

religion/race/culture

personal values and/or belief system

- knowledge

E

- Importance of health to the individual )
Corporate Bodies International Pty Limited o
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Behaviour change can only go so far — environmental and

cultural change may just be the push some people need!

http://www.youtube.com/watch?v=YqlYOoAyM2w
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http://www.youtube.com/watch?v=YqlYOoAyM2w
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Site description:

- gold mining

- residential and FIFO operations (approx 95% staff on FIFO)
- various rosters depending on role

- 4000 employees + contractors

- camp style for FIFO workers
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CBI’s role:

- 3 day site visit to review all aspects of the site in regards to health

* policies and procedures

* motivational strategies

* communication strategies

* exercise options

* organised events (lifestyle related)

* food in camp, catering, onsite and in town
* staff health survey

* medical centre services

* community relations/involvement

* brief understanding of work/job functions

Corporate Bodies International Pty Limited



Environmental:

-Old messages that are torn and tatty have not been replaced for sometime

-Buffet style food — unlimited quantities

- Various sporting teams/clubs

- 24 hour medical centre and hospital

-Gymnasium, leisure centre and playing fields

-Food outside camp is very unhealthy eg town, leisure centre all fried
-No light alcohol available

- Less than 10% of people could name 5 or more sports that are on offer for employees
-Fresh produce is difficult to get locally and shipping issues

-High temperatures in work environments

-All sports are at night hence night shift miss out

-Lack of advertising for physical activity options

-Lack of coordination between town, site and camp of activities

-Uninspiring mess

Corporate Bodies International Pty Limited



Cultural:

- Social events always include alcohol

- Lack or role models in regards to health and fitness

-Polices not always enforced

-Lack of evaluation in regards to current health interventions
-Buffet style food — unlimited quantities

-Health talks monthly

- No actual health policy

- Excellent safety incentive program can be translated to health
-Wet mess hours encourage binge drinking

- Lifestyle disease in community is overlooked due to resources lacking

Corporate Bodies International Pty Limited



Behavioural:

-Perception that it is all to hard

- Perception we work hard why should we look after ourselves

- Unlimited quantities of food and lack of self control

- Various sporting teams/clubs to confusing

- Challenge of keeping diners happy and offering nutritious food (feeding 2500 people per meal sitting)
- Females and males share gym/exercise facilities — cultural issues

- Sports are competitive and you must commit for season difficult with rosters

- Cost associated with sports

Corporate Bodies International Pty Limited



Physical:

-Long term analysis of health data not existent

- most people don’'t know there current health status eg BP, cholesterol, BMI
-Manual tasks at work are highly repetitive

- Physical fatigue from high temperatures

- many people are overweight and unfit hence don’t feel they can compete competitively

-Minor injuries due to strains and sprains at work

Corporate Bodies International Pty Limited




CBI:

- Assessed all information

- ldentified priority areas
- Worked from the impact model starting with an awareness campaign
- Looking at not just the individual but changes to environment and

culture
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Impact Model — resulits; take tiime

FINANCIAL IMPACTS
Reduced medical usage

Risk Reduction

Improved attitudes

Increased Knowledge

Awareness
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Advice:

- Undertake a thorough audit of the health status of your organisation

- When implementing a program invest in trying to alter the
environment and culture

- Ensure you think about offer a higher level of ongoing support for
high risk individuals

- Use the following checklist as a guide

Corporate Bodies International Pty Limited



What to assess....

* policies and procedures

* motivational strategies

* communication strategies

* exercise options

* organised events (lifestyle related)

* food in camp, catering, onsite and in town
* staff health survey

* medical centre services

* community relations/involvement

* work/job functions

Corporate Bodies International Pty Limited
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Site description:

- Multisited operation

- Different resources across mining
- Local and FIFO operations

- International operations

- Over 10,000 employees

Ford Health



Information:

- Sites all do there own thing lack of consistency

- Sites have different providers or internal health staff

- No data comparison across the organisation

- If an employee moves within the business health data is not transportable

- Traditional corporate health ventures to costly when looking at all employees

- Embrace the 215t century and multifactorial model of health

Ford Health



Issues:

- Data to be portable for all employees

- Cost effective solution

- Allow sites to continue to use current providers
- Create a family health culture

- Evidence based and scientifically accurate

- Allow sites to customise their program

- Want more than just a central storage of data
- Individuals to be treated like individuals

- Individuals to know there data Is secure

Ford Health



Create an innovative online health platform

- Cost effective and efficient

- Offers support on an individualised level

- Online platform but backed up by In person activities
- More than just a data storage centre

- Simple to use and navigate

- Portable if moving companies/roles

- Can be customised site by site

Ford Health



Ford Health HRMS.
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Ford Health HRMS.
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Ford Health HRMS.

3 smoking_c_carla_adjusted - Microsoft Internet Explorer
File  Edit ‘jew Fawvoribes Tools  Help

Q) Back ~ &3 - [x] [2] - search o Faworites 2 00 Address I’G:] https: v, Fordhealth.com. aufmyHealth/behaviour_change/smoking_c.php

I:“:l[ _” s_moking

Mame, make your vote count!
We understand that you are still smoking, that's OK. We hope that over the
next & months you will make the decision to give up, Understanding why

wou are smoking and finding good reasons to give up, will help you in your
effort to gquit.,

mMy addiction score is Low,/Medium,/High and when thinking about the
strategies for quitting this should he taken into account. OR COMPLETE THE
AUDIT IF IT ISM'T DOMNE ALREADY

rMe and my smoking

How old were yvou when yvou had your first cigarette?

vears

wWhen do you most enjoy a cigarette?

when I get home from work

i ?
when drinking alcohol did you knows?

-
'l
T At social occasions = i s th ingl . t’

) maoking is the single greates
™ with my partner cause of preventable disease
I after dinner in the developed woarld. Mo
™ wh tehing T other single avoidable risk

sn watening factor accounts for such a

large number of deaths,
what 1 like most about smoking is: I diseases or hospital
admissions.
Every year about 19,000
. Australians die from diseases
Previous attempts caused by smoking.

Have you tried to quit before? |y95 :l' Cine in two lifetime smakers
will die from their addiction.
Half of these deaths will occur

i em i dle e F’ilililgle Inkernek

wWhat I dislike most about smoking is: |

mMethod Why it didn't work Strategy for next time
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Ford Health - myhealth - Microsoft Internet Explorer

File Edit Wiew Favorites Tools Help

Qo -0 - 1 @

) | ' gearch

Favaorites 4 -
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Address I’-G:l hitkp: | femen Fordhealth, com, aufdev findex . php?action=stagez
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Welcome riotest! It has been XX
days since you accessed your profile
on myhealth. Take the time to check
in with your health goals and the
wide variety of health information
specific to you.

myhealth asse

health report
view health results

health
GP referral letter

view health
progress summary

view health
check list

my goals

1. It has been 14 days since I hawve given up smoking. I -
have zaved $140 since quitting! Well done, this is an important step to

improwving overall health, \
2. I am thinking about changing my dietary intake in the nest & ‘
months, Some of the bad things about my current diet are - I don't have much energy;
Itis expensive to eattakeaway all the time and I'min a bad mood because I'm not
eating properly

I have set 20th May as my goal date to begin exercising. I have
worked out strategies to help me with my high risk situations and my wife, Jane and
walking buddy, John are going to help me achisue this.

I need to make an appointrment with my GP to follow up on the fallowing risks:

O Blood pressure
O cholesteral

O Mammogram
OBowsl Cancer

I have been to my GP- please update my details
I don't have a GP - please help me find one

; -]
| risks
Your key risks and links to further
| information and resources

your

suggested
| health risks

action by

| 2 DAYS

2 WEEKS

2 MONTHS

| other health info Iplease Select.., =]

heart attacks cold and flu

Read more...
Read more...

phone 1300 660 2986 or email us

myhealth

exercise
intensity
rating

ask the am |
doctor overweight?

Have your
questions
answered

I_ ’_ ’_I_ ’_ |4 Internet
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Advice General:

- Look outside the square with employee health

- Multifactorial health programing 215t century— online needs to play some part
- Offer a higher level of ongoing support for high risk individuals

- Look at your own worksites and assess how is health data collected and stored
- What activities are in place for self directed learning

- How are families informed and assisted to help the participant change

-Allow data to be ongoingly submitted and reviewed — with changes shown over time

Ford Health



Advice for online information systems

(either when choosing one or developing in house):

- Make it user friendly and informative so people will use it

- Don't just store data people need to have ability to take personal responsibility
- Make it personal and allow variations for all members of staff

- Don’t replace face to face entirely

- Ensure your intranet is up to date

- Create something the family can use to support workers especially in FIFO rosters

Ford Health
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 Barriers vary between people, companies, industries and
locations

1 Assess their effect on individual employee populations

Address the key barriers along with supporting the physical and
psychosocial factors to create a working environment that
enables sustainable changes to employee health promoted by
workplace health initiatives
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By recognising and positively enhancing the many physical &
psychosocial factors within the working & living environment, an

organisation has its best chance at creating long term sustainable

change through workplace health initiatives.

Nothing is ever simple — its multifactorial.

Corporate Bodies International Pty Limited



	Welcome
	Help
	Index
	Innovations
	Cloak
	Barry
	O'Flanagan, Buckton
	Dugmore
	Smith
	Verall
	Fahey, Franklin
	Hender
	McGrory
	Huntly, Nealon
	Pegasys Installation
	OCE Reporting Tool
	Hose Pressure Test Unit

	Concurrent Sessions
	Technical
	Patterson
	Kizil, Rasche
	Downes 
	Systems
	Ekevall
	Garrard
	Russell
	Caddies
	Reynoldson
	Brown
	Occupational Health
	Smith
	Rosenberg, Legge
	Sylvestre
	Underground Coal
	Haustein
	Brady
	Murphy
	Oberholzer
	Clarkson
	Brady
	Legal
	Dewberry
	Roland
	Dean
	Downes
	Humphreys
	Girle, Matthew
	Health
	Scanes
	Niven, Poyzer
	Brown
	Leadership
	Filtness
	Haines
	Caddies
	Training
	Jones
	Burden
	Johnson
	Health Improvement
	Hedges
	Djukic, Whyte
	Nicholls




