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The MUA
• Approx. 11,129 Members in the following sectors

• Stevedoring

• Shipping

• Towage

• Port Authorities

• Diving

• Offshore oil industry



OHS Regulatory Frameworks

• Seafarers-SEACARE Workers Compensation 
and Maritime OHS Act

• Stevedoring-State Jurisdiction with compliance 
of National Codes/Standards

• Towage-State Jurisdictions
• Port Authority-State Jurisdictions
• Diving-State Jurisdictions with compliance to 

International and National Standards
• Offshore Oil Industry-NOPSA/State/National



Safety at the Crossroad
Recent tragic fatal accidents during stevedoring activities in 

AUSTRALIAN PORTS 

Victoria 2005-one death

South Australia 2006-one death

Victoria 2007 two deaths

WORLD

Every day in the world (on average) a seafarer or dock worker 
is killed on the job



Which “Safety Road” do we take?

The High Road?

The same road?

The Low Road?



OCT 1973  

THREE LOST AT SEA



JAN 1975

FIVE LOST IN BRIDGE 
TRAGEDY





MWJ June 1987



MWJ June 1987























An example of a task of loading a “Heavy Lift” onto a vessel gone wrong



Appropriate type of vessel utilised



Correct procedures followed on shore with correct equipment



So what went wrong?



The “Root Cause” of this incident was traced back to vessel’s crew not been 
properly qualified and lacking the required experience



Straddles utilised in the stevedoring industry are an inherent 
risk



The driver escaped serious injury



The risks encountered by shore workers recovering cargo  
after a vessel has been through a Typhoon





This what's happens when a vessel is not maintained and 
is still sailing “after use by date”





Collapsed Quay Crane after berthing vessel “Clipped it”



Hazards at sea.

Forward deck of vessel in storm!!!



Australian Shipping Industry
• Seafarers-reduction in incidents/fatalities over 

last 5 years
• Why? Engagement of all stakeholders in the 

industry
• Recognition of need to train/induction in OHS
• Analysis of all incidents lead to review of 

procedures
• Ownership of OHS recognised as an important 

issue



Australian Stevedoring Industry

• De-regulation of industry in 1992
• Massive loss of experienced operators
• Led to introduction of  “Casualisation”
• New employed Supervisory staff lacking 

experience in un/loading vessels (Same 
applies today)

• Lack of current national OHS Standards 





National Stevedoring Code of Practice

• Importance of moving quickly to establish a new 
national occupational safety standard for the 
Australian stevedoring industry to prevent further 
injury and deaths

• Occupational safety standard is usually 
implemented by way of regulation under relevant 
legislation and regulations and supported by a 
code of practice (COP)



National Stevedoring Code of Practice

• Legislative requirements and the associated regulations and safety 
standard and COP are put into effect through….. 
– the safety management systems of companies and ports and 
– a national competency-based system of training, assessment and 

qualifications)

• Research undertaken by the MUA has indicated that the existing 
ILO Code of Practice ‘Safety and Health in Ports’ would provide a 
sound basis for an Australian Stevedoring COP

• The Stevedoring Sector Committee for the National Transport and 
Logistics Training Package has already identified safety 
management as a priority area for the further development of 
competency-based stevedoring training and qualifications



ILO
Code of Practice

(Safety and 
Health in Ports)

National 
Stevedoring 
Regulatory 
Framework

National 
Stevedoring 

Safety Standard

National 
Stevedoring 

Code of Practice

Proposed approach to 
safety management for 

stevedoring in Australian Ports

Adjustments to 
regulations – e.g. 

Marine Orders Pt 32

Safety management systems 
of stevedoring companies 

and port authorities

National stevedoring 
competency based training 

and qualifications



National Stevedoring Code of Practice

• Development process
– Engagement with Stevedoring employers

– Engagement with State Governments

– Presentation to Australian Safety and 
Compensation Council (ASCC)



National Stevedoring Code of Practice

• Progress report
– ASCC agrees to conduct “Gap Analysis” of 

Commonwealth and State OHS
– Victorian Worksafe commences development 

of “Compliance Guidelines” via stakeholders 
forums

– State Government ministers agree in principle 
to support development of NSCOP



Which “Safety Road” do we take

The High Road

The “Road” to Safety                      “HIGH” road

Based upon
Consultation
Engagement of all stakeholder
Value input and views of workers
Fully inducted and trained personnel
Continual review of system
Collection of data and analysis
Performance and audits of system
Implementation of Code of Practice
Development of “over pinning” regulation


