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The MUA

Approx. 11,129 Members in the following sectors
Stevedoring

Shipping

Towage

Port Authorities

Diving

Offshore oll industry



OHS Regulatory Frameworks

Seafarers-SEACARE Workers Compensation
and Maritime OHS Act

Stevedoring-State Jurisdiction with compliance
of National Codes/Standards

Towage-State Jurisdictions
Port Authority-State Jurisdictions

DIving-State Jurisdictions with compliance to
nternational and National Standards

Offshore OIll Industry-NOPSA/State/National




Safety at the Crossroad

®"Recent tragic fatal accidents during stevedoring activities in
AUSTRALIAN PORTS

®Victoria 2005-one death
®South Australia 2006-one death
"Victoria 2007 two deaths
WORLD

®Every day in the world (on average) a seafarer or dock worker
is killed on the job



Which “Safety Road” do we take?
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Why vote
Labor?

On July 11 Australians will elect a
full ticket of Senate and House of
RAepresentatives mambers

This arises from the May 27
announcement o a dooble
dissolution.

The eleclion comes al a time
when (he so-called “Mew Right"
(which represants axireme
conservative forces) are on the
aftack. Notwithstanding that  the
Oppasition is in some disarray dua
to the collapse of the coalition
betwean fthe Liberals and tha
Wationals, the Right represents a
raal lhreat

Pressure from the New Right has
caused the Liberal Party to adopt
mdre culrame consarvative
attitudes than in the past

This has also had an elect on
the Labor Party which seeks (as do
all parties) to hold its base suppor
while winning a major shce of the
cantre ground — the “swinging
voles

In many respects the trade union
movement has been disappointed
with the perdormance ol this
Govermmenl,

It has lo be stated, quile frankly
thal soma raditonal Labor volers
are saying ‘What is the ditie
between the Liberals and L
Tweedledum, Twes
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MNobtwithstanding EH] the
complexitities, laced with that
chioice, there can be nd doubl that
the union movement must support
the Labor Party
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crecled a steel frame ‘1o protect the
Blnss. )

The tradésmen had onginally been
doing reﬁn.‘u work from a back fixed 1o a
forklifi. But Patricks decided to buy the
cherrypicker. The workers were pot
consulted gver the purchase of the ma-
chine, which was already old when the
company bought it

The accident comes at g time when
the condition of stevedoring machinery
has been under focus. Employers sub-
mitted a paper to the Moore Commis-
sion (SIRC), accusing Federation mem-
bers of fabricating safety disputes and
refusing o drive machinery  for
political/industrial rather than practical
reasons,

They complained about the high level
of equipment downtime at ports —
something also highlighted in last year's
Webber Report {Industry Task Force
on Shore Based Shipping Costs).

But this year when the Federation
called a special federal council meeting
to prepare for the Commission the truth
ame out — antiquated machinery, un-
serviced machinery, lack of conzsultation
[TEFY FURT N B = i







Py
=

al I:nuncll '86. Full rendﬁ p 17
Vorker killed,
',fFremantIe, p3



















il

II:'JEI'“ b

il

FEIRN »




An example of a task of loading a “Heavy Lift" onto a vessel gone wrong

GENERAL




Appropriate type of vessel utilised




Correct procedures followed on shore with correct equipment

DO NOT HUMP




So what went wrong?




The “Root Cause” of this incident was traced back to vessel's crew not been
properly qualified and lacking the required experience




Straddles utilised in the stevedoring industry are an inherent
risk = =







The risks encountered by shore workers recovering cargo
after a vessel has been through a Typhoon
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This what's happens when a vessel is not maintained and
IS still sailing “after use by date”







Collapsed Quay Crane after berthing vessel “Clipped it”




Hazards at sea.

Forward deck of vessel in storm!!!




Australian Shipping Industry

Seafarers-reduction in incidents/fatalities over
last 5 years

Why? Engagement of all stakeholders in the
iIndustry

Recognition of need to train/induction in OHS

Analysis of all incidents lead to review of
procedures

Ownership of OHS recognised as an important
ISsue



Australian Stevedoring Industry

e De-regulation of industry in 1992
 Massive loss of experienced operators
* Led to introduction of “Casualisation”

 New employed Supervisory staff lacking
experience Iin un/loading vessels (Same
applies today)

e Lack of current national OHS Standards






National Stevedoring Code of Practice

* Importance of moving quickly to establish a new
national occupational safety standard for the
Australian stevedoring industry to prevent further
injury and deaths

e Occupational safety standard is usually
iImplemented by way of regulation under relevant
legislation and regulations and supported by a

code of practice (COP)



National Stevedoring Code of Practice

Legislative requirements and the associated regulations and safety
standard and COP are put into effect through.....

— the safety management systems of companies and ports and

— a national competency-based system of training, assessment and
qualifications)

Research undertaken by the MUA has indicated that the existing
ILO Code of Practice ‘Safety and Health in Ports’ would provide a
sound basis for an Australian Stevedoring COP

The Stevedoring Sector Committee for the National Transport and
Logistics Training Package has already identified safety
management as a priority area for the further development of
competency-based stevedoring training and qualifications



Proposed approach to
safety management for
stevedoring in Australian Ports

National Adustments {
Stevedoring Justments to
Regulatory ) regulations - e.g.
Framework Marine Orders Pt 32

N

National

Stevedoring Safety management systems
Safety Standard of stevedoring companies

and port authorities

National I

Stevedoring

Code of Practice _ _
National stevedoring

competency based training
and qualifications

(Safety and
Health in Ports)

ILO
Code of Practice




National Stevedoring Code of Practice

 Development process
— Engagement with Stevedoring employers

— Engagement with State Governments

— Presentation to Australian Safety and
Compensation Council (ASCC)



National Stevedoring Code of Practice

* Progress report

— ASCC agrees to conduct “Gap Analysis” of
Commonwealth and State OHS

— Victorian Worksafe commences development
of “Compliance Guidelines” via stakeholders
forums

— State Government ministers agree in principle
to support development of NSCOP



Which “Safety Road” do we take
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