INPOMembership
Ch al | enges Members

28 U.S. Utility Memberswho operae niwclea power

L h S I plants and 41 Utility Asscciate Member co-owners
inrthe U.S. Nuclear

International Participants

Power Industry. > C 1OE

Brazil  Canada France Japan
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Jim Morris Slovenia Spain South Umte:l
Africa Korea Kingdom
Vice President, Administration Supplier Particip ants
|nStitUte Of Nuclear Power Operations Bechtel Gereral Electric The Shaw Grouyp

Black & Veatch Hitachi Toshiba
FramaomeANP  Mitsubishi Westinghouse
Sargernt & Lundy

U.S! Stations Birth of INPO

March 28 1979

. The Fuening News
‘Low levels’ of radiation escape

after N-plant reactor pump fails

President’s Commission on the
Accident at Three Mile Island INPO's
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@L"‘E& | " / Topromote the
highestlevels of

safety and reliability—

J to promate excellence

Systematic gathering & analysis of operating experience . — inthe operation of

Set and police its own standards of excellence
Integration of manageme nt res ponsibility

Agency-accredited training institutions : nuclear electric
Operator continuing training & plant simulators generating plants.

Dramatic change in attitude toward safety
(safetyculture)




INPO) Programs Unit Capability
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Industrial Safety INE@ Performance: Indicator Index
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Patrick:{(Pat) Haggerty.




Facilitating|SUcCcess

Participation of peers

Loaned and reverse loaned employee
programs

Training and professional development
Operating experience

Significant: Events Reduced
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1985 1986 1987 1988 1989 1990 1991 1®2 193 1994 1995 1996 1997 199

J. Mchad (Mike) Evans Facilitating|SUccess

Participation of peers

Loaned and reverse loaned employee
programs

Training and professional development
Operating experience
CEOConference




ISsues ofi Concern

Safety culture

Human and organizational performance
Workforce renewal

Equipment reliability

Materials

Fuel reliability

Radiation protection

INP@'s' Evoelution

Dependent
Independent
Interdependent

William (Bill) Lee




Voeluntary Initiative: Program

Define y our mission

Nurture thev oluntary initiative
An independent role

An interdependent role

= QUEENSLAND MINING INDUSTRY

Q Health Safety
== CONFERENCE 2003

Accepting the Chalenge

10.00-10.30am  Morning Tea

We all belong to each other
We all need each other

It is in serving each other and in
sacrificing for our common good that
we are finding our true life

The War Widows’ Guild of Australia
(Queensland)




